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An organisation's most important asset is its people. And
critical to an organisation's success is the extent to which its
people interact effectively - both with each other as team
members and with the wider organisation. This is why
managing teams has become a key area for a growing
number of organisations around the world. While many
organisations are world-class at managing their materials and
machinery, they fall short in managing the human side of their
activities. This book outlines the challenges faced by both team
leaders and team members in 21st-century workplaces. It
proposes 13 key performance or "team health" indicators for
highly effective teams based on research data collected from a
large range of industry sectors, team sizes and organisations
in the UK. It contributes to the understanding of the nature and
functioning of team cohesiveness by describing teamwork as a
multi-component variable and identifying the factors that
impact on teams and the implications of teamwork for
organisations. The book sets out to aid organisations by
introducing a Team Performance Diagnostic (TPD) tool. The
TPD...
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These kinds of ebook is almost everything and got me to searching forward and a lot more. It usually does not price
excessive. Its been written in an exceedingly basic way and is particularly only following i finished reading through this
pdf through which in fact modified me, alter the way i really believe.
-- Athena  Jones  

Very useful to all of class of individuals. This really is for all those who statte there had not been a worthy of looking at.
I am just very happy to let you know that here is the finest ebook i have got go through within my individual daily life
and might be he finest ebook for actually.
-- Delor es Mitchell PhD   
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